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Introduction  
 

Individuals with Intellectual and Developmental Disabilities (IDD), to include individuals 

with Autistic Spectrum Conditions are at risk of exhibiting challenging behaviour (CB), due to 

interactions within their social and physical environments. CB is functional, learnt behaviour 

developed and maintained within the context on an individual’s abilities, needs and 

circumstances, functioning as a primitive form of communication, in the attempt of exerting 

control and influence over their life, to obtain desired outcomes. CB is defined as 

‘behaviour…of such an intensity, frequency or duration as to threaten the quality of life 

and/or the physical safety of the individual or others and is likely to lead to responses that 

are restrictive, aversive or result in exclusion’ (Royal College of Psychiatrists et al., 2007, 

p.14). CB includes verbal and physical aggression, self-injury, destructiveness, stereotyped 

mannerisms, hyperactivity and inappropriate social conduct. Negative implications resulting 

from CB include exclusion from society and harm to the individual and to others, significantly 

detrimental to their quality of life (QoL) and those who care and support them; staff and 

family. 

 

Staff training in reducing and responding to CB, which includes behaviour support and 

management training in conjunction with the use of physical skills or restrictive physical 

intervention, is a regular feature within the training programme of services who support and 

educate children, young people and adults who may exhibit CB. Consequently an area of 

significant resource investment by organisations. However the effectiveness of such training 

is an under researched area and is primarily based on anecdotal evidence, limiting ability to 

draw outcomes and conclusions. Therefore a research based approach is the only way 

forward to evaluate the effectiveness of such training. It has also been identified that the 

culture and leadership of organisations are key factors in influencing the effectiveness of 

such training, but has been deficient within existing research.  

 

Loddon Training and Consultancy 
 

Loddon Training and Consultancy (LTC) is the external training division of The Loddon 

Foundation, a charity which also encompasses The Loddon School, a residential school for 

28 children with severe and complex learning difficulties. LTC provide training in the 
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philosophy and approach implemented at The Loddon School, the PROACT-SCIPr-UK® 

framework; to education, health and social care providers. 

 

PROACT-SCIPr-UK® Philosophy  
 

PROACT-SCIPr-UK®, an acronym for the full title; Positive Range of Options to Avoid 

Crisis and use Therapy – Strategies for Crisis Intervention, revised for the UK. Is a ‘whole 

approach’ framework to support individuals who may present with CB, focusing upon three 

core aspects; the individual, staff and the organisation. The PROACT-SCIPr-UK® framework 

is implemented within a diverse range of services throughout the United Kingdom and 

Republic of Ireland and the courses are accredited by the British Institute of Learning 

Disabilities (BILD) PI Accreditation Scheme. An evidenced based process of external 

evaluation of the quality of staff training in the development of skills for crisis prevention and 

intervention with an emphasis on behaviour support, positive approaches and person 

centred planning. 

   

Figure 1: The PROACT-SCIPr-UK® ‘whole approach’ 

 

The framework is primarily communicated and implemented through staff training in the 

PROACT-SCIPr-UK® philosophy, however successful implementation is not only focused 

upon the content of the training, but on how it is delivered and disseminated within an 

organisation, significantly dependent on the organisations culture, value base and 

leadership. The mission statement for PROACT-SCIPr-UK® is ‘to minimise the use of 

physical interventions and emphasise sound behavioural support strategies based upon 

each individual’s needs, characteristics and preferences’. This is achieved by providing 

The Individual 

Staff Organisation
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support to individuals utilising proactive, active and reactive interventions, referred to as the 

PROACT-SCIPr-UK® Gradient. These interventions are developed through applied 

behaviour analysis which aims to understand the function of each behaviour and ultimately 

develop positive, holistic approaches for each individual.  

 

Figure 2: The PROACT-SCIPr-UK® Gradient 

 

The principal focus of the gradient is to proactively support each individual, to increase 

their QoL, through developing supportive environments and teaching the individual functional 

skills, for example social and communication skills. No more than 20% of their support 

should be active interventions, interventions designed to help an individual to calm so that 

their needs may be addressed; and no more than 10% should be reactive interventions. 

Designed to respond to and deescalate CB’s as they occur, promoting recovery so the 

individual is able to be supported proactively. It is important to note reactive interventions do 

not solely refer to audit-based/physical interventions and include non-restrictive strategies; 

stimulus change or counterintuitive strategies including redirecting an individual to a 

preferred activity. Where audit-based/physical interventions are required as part of a 

contingency plan, to protect the individual and others, they are used minimally and only as a 

very last resort. Both the active and reactive intervention ‘percentages’ are maximum 

percentages and should reduce significantly by increasing the implementation of proactive 

interventions, consequently improving the individuals, their family members and staff/carers 

QoL. 
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Figure 3: The aims of PROACT-SCIPr-UK® 

 

Aims and Objectives 
 

The purpose of the project is to provide insight into the effectiveness of the PROACT-

SCIPr-UK® framework, associated training and the dissemination within organisations 

supporting individuals with IDD. Gained from the direct opinions of organisational personnel; 

PROACT-SCIPr-UK® Instructors who deliver the training and from staff who receive the 

training and consequently provide direct support to individuals, based upon the training they 

receive. Eliciting Instructors and staff’s views, is an essential element to monitor the quality 

of the services and the support individuals receive.  

 

Methodology of Project  
 

A mixed method design was employed to combine qualitative and quantitative 

approaches to the methodology of the study. The purpose was to comprehensively consider 

the implementation and dissemination of PROACT-SCIPr-UK® from both the perception of 

the organisations’ Internal PROACT-SCIPr-UK® Instructors through the qualitative method of 

interviews, compared to the view of staff attending training through the quantitative method 

of a questionnaire. This combined approach enables the identification of the two 

organisational perspectives having similar or contradictory results. 
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Participants and Settings 
 

Two organisations, social care providers supporting individuals within both residential and 

supported living services, with a diagnosis of IDD. Both organisations had been 

implementing the PROACT-SCIPr-UK® framework for a minimum of a year and were defined 

as PROACT-SCIPr-UK® Centres, where organisations are licensed to train their own Internal 

PROACT-SCIPr-UK® Instructors to deliver and implement the PROACT-SCIPr-UK® 

philosophy, a recent development by the LTC. Centre organisations are required to 

undertake a comprehensive suitability evaluation process and attain a minimum of two BILD 

Accredited Principal PROACT-SCIPr-UK® Instructors. 

 

Qualitative Sample 
 

The qualitative sample consisted of ten interviewees; five Internal Instructors and five 

Principal Instructors. Interviews employed structured but open-ended pre-set questions and 

questions were asked to each participant in a predetermined order. The interview questions 

primarily focused upon the impact of the PROACT-SCIPr-UK® programme within the 

participating organisations. To identify approaches for implementation and monitoring, whilst 

considering the cohesiveness of the approach in greater detail. As Instructors are 

fundamental to implementing the PROACT-SCIPr-UK® framework within their organisations 

their perspective and influence is key. 23 questions were devised for all interview 

participants to answer and PROACT-SCIPr-UK® Principal Instructors participants had an 

additional three questions at the end of the interview, exploring the PROACT-SCIPr-UK® 

Centre Scheme and partnership with LTC. The questions were instigated by the stimulus; 

Checklist for Assessing Your Organization’s Readiness for Reducing Seclusion and 

Restraint (Colton, 2010) and guidance from Positive and Proactive Care (Department of 

Health, 2014) and BILD Code of Practice (BILD, 2014). 

 

PROACT-SCIPr-UK® Instructor 

Role 
Organisation A Organisation B 

Principal PROACT-SCIPr-UK®
 

Instructor 3  2 

Internal PROACT-SCIPr-UK® 

Instructor 3 2 

 

Figure 4: Qualitative/Interview Participants  
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Quantitative Sample 
 

The quantitative sample consisted of 24 Support Staff across the two participating 

organisations. They completed a questionnaire incorporating 18 Likert-type rating scale 

questions and one yes or no question. The questionnaire ended with open questions for 

participants to add comments regarding the delivery and content of the PROACT-SCIPr-UK® 

programme and implementation within their organisation. The questionnaire was designed to 

identify the effectiveness of PROACT-SCIPr-UK® training as delivered internally within the 

organisation by Internal PROACT-SCIPr-UK® Instructors. 

 

Job Role Length of Service - Participant Numbers (n) Employment Contract 

 6 
months 

or ≤  
(n) 

≥ than 
6 

months 
and ≤ 1 

year 
(n) 

1-2  
years 

(n) 

2-3 
years 

(n) 

3-4 
years 

(n) 

4-5 
years 

(n) 

≥ than 
5 years 

(n) 

Full-
Time 
(n)  

Part-
Time  
(n) 

Bank  
 

(n) 

Support 
Worker 

 
3 1 2 2 1 2 2 10 2 1 

Senior 
Support 
Worker 

 

1 0 1 1 0 0 4 8* 0 0 

Learning 
Partner 

 
0 0 0 0 1 0 0 1 0 0 

Deputy 
Manager 

 
0 0 0 0 0 0 1 1 0 0 

* Inconsistencies within the table are due to not all participants completing elements of the questionnaires 
participant information section.  

 
Figure 5: Quantitative/Questionnaire Participant Characteristics 

 

Ethical Approval 
 

Guidance regarding ethical approval was obtained through The National Social Care 

Research Ethics Committee, which clarified ethical approval was not required as the 

research would only involve gaining employees thoughts and opinions. This was guided by 

the Governance Arrangements for Research Ethics Committees document, in section 

2.3.13. 
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Results 
 

Qualitative Results 
 

Interview transcripts were analysed using inductive/data driven thematic analysis, where 

three main overarching themes and eight subthemes were identified (see Figure 6), these 

are discussed below in turn. 

 

 

Figure 6: PROACT-SCIPr-UK® Instructor interview main themes and subthemes  

 

Organisational Culture 
 

The first main theme, discussed by all participants, was the impact of the organisational 

culture upon the implementation of the PROACT-SCIPr-UK® philosophy. Explored within 

three subthemes; Beliefs, Values and Attitudes; Culture Change; and Practice 

Leadership.     

 

Beliefs, Values and Attitudes: 

A prominent discussion area within all interviews was the subtheme beliefs, values and 

attitudes, relating to both those of the staff team and the overall organisation. Participants 
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explored both positive and negative beliefs, values and attitudes and the impact upon the 

effectiveness of PROACT-SCIPr-UK® training. Firstly, participant’s viewpoint of the 

importance of beliefs, values and attitudes and the impact upon successful implementation 

of PROACT-SCIPr-UK® philosophy and the support of individuals: 

 

 

 

 

 

                  

 

Organisational beliefs, values and attitudes were an important factor which lead the value 

base of the staff team and consequently the support they provide, but this can be 

determined by the wider impact of local and national policy makers:    

 

 

 

 

 

 

 

 

 

 

Participants emphasised the impact of staff members personal values base upon the 

culture within a service/organisation and the consequences upon the support provided to 

individuals: 

 

 

 

 

 

‘….to me philosophy is a way of being, a way of 

approaching things, it’s what you do, how you do it, when 

you do it, it’s your value, your belief,…I think you could 

have two very different outcomes if your approach to that 

philosophy is different.’    (Participant 1) 

 

‘…whatever the values and beliefs and philosophies of PROACT-SCIPr-

UK® we’re a profit making organisation…the two don’t always marry up…I 

do lots of work with people where I would say the problem is that the 

person lives where they live and then there is a political agenda that 

means, that can’t be dealt with…, and I come from a simple position 

where if I want to move I can move so why can’t this person with a 

learning disability? Because that’s what all the values base tells us should 

be happening but the reality is it doesn’t. So I think…there’s an ideology 

that doesn’t actually get translated in to practice because there’s a 

conflict.’       (Participant 8) 

‘…they’ll be a culture in that service of what people do and if it is not 

written down…it’s what the old staff tell the new staff and therefore we 

as managers have lost control of that culture…, new people will 

always learn from existing staff what’s done…it’s getting the 

paperwork right, and the support planning right is our way of making 

sure we’ve got the culture and the service right.’  (Participant 9) 



 

 
 
 

Positively supporting Individual development       9 

 

 

Recognising that staff members pre-existing value base can impact upon PROACT-

SCIPr-UK® training and how staff utilise their learning post training:  

 

 

 

 

 

 

One participant discussed the importance of PROACT-SCIPr-UK® Instructors identifying 

staff member’s potentially inappropriate value base within training, to challenge these and 

following procedures to ensure these do not impact upon individuals being supported:  

 

 

 

 

 

 

Participants discussed the positive outcomes and benefits achieved through training and 

implementation of the PROACT-SCIPr-UK® philosophy through staff changing their value 

base and the impact upon the support they provide individuals: 

 

 

 

 

 

 

 

 

 

 

 

‘you just notice people’s different wording, and different ways of 

supporting,…they’re always now at the proactive stage rather than going 

straight to the reactive stage, and gone are the days when people are 

saying, you know if someone has an incident “they do it just because they 

do it”, now [staff] are thinking about why it’s happened, what possibly 

could have been the trigger…, what could have been the setting 

event…and that’s all come from the training…incidents have dropped as 

well because people have been more proactive and concentrating on 

supporting the behaviour rather than managing the behaviour which is a 

lot better and that’s come from the training.’     (Participant 4) 

‘it’s a hard one to monitor…what people’s values and beliefs are? 

Because sometimes when you deliver training…you’re trying to make 

sure that they’re not instilling their beliefs on people and we do cover that 

in the training, but it’s whether a person takes that away isn’t it, and that’s 

the hard bit.’        (Participant 4) 

‘….you’ve got a member of staff there [in training] and you think that their 

attitude and belief is not going to be what we want, I think you’ve got to 

be quite honest and tell them and also tell the manager…’  

         (Participant 10) 
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Culture Change:  

All participants discussed culture change within their organisation, firstly reflecting upon 

the direct impact of implementing PROACT-SCIPr-UK® upon the change of the culture within 

their organisation: 

 

 

 

 

 

A fundamental aspect of organisational culture change was the importance of matching 

the organisations aims and objectives with the PROACT-SCIPr-UK® philosophy:    

 

 

 

 

 

 

However, participants acknowledged areas of development required to widen the 

interpretation of PROACT-SCIPr-UK® for all personnel employed within the organisation, to 

ensure effective implementation: 

 

 

 

 

 

 

 

In particular the Directors and senior personnel were considered a vital aspect for cultural 

change within an organisation:  

 

 

‘…the whole PROACT-SCIPr-UK® changed the culture 

for the services…caring and supportive model rather 

than one which is based on control…’   

           (Participant 7) 

‘Promoting people’s Quality of Life, their levels of engagement 

and their community links…that epitomises what I think are our 

values and I think they are equally what I think are PROACT-

SCIPr-UK® values.’               (Participant 9) 

‘I think that we need to make more, awareness around the 

whole approach…our priority has been training frontline 

staff…We need to raise the conversation with our Directors 

within our finance team, with our housing team, we also need 

to train those people and make sure that everybody is signed 

up to that level of understanding around PROACT-SCIPr-

UK®.’       (Participant 1) 
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Participants discussed staff’s responses to culture change through the implementation of 

PROACT-SCIPr-UK® and the challenges they faced: 

 

 

 

 

 

 

 
 

 

The change of culture and the associated benefits for individuals being supported and 

their circle of support was discussed: 

 

 

 

 

 

 

 

Practice Leadership: 

To ensure successful implementation of PROACT-SCIPr-UK® post formal training 

sessions, participants discussed the importance of a ‘practice leader’ role/approach, an 

individual, usually a front-line manager, who develops, encourages and supports their staff 

team to put into practice the vision of the organisation. Participants explored a number of key 

practice leadership roles required for successful implementation of PROACT-SCIPr-UK®. To 

include reviewing and monitoring the quality of support provide by staff through regular 

‘it’s not woven as well as it should be because again…people 

struggle to see that it’s a whole organisation thing that it has to 

come from the top down,…certainly not as interwoven as some 

people within our organisation would like to tell people externally it 

is… and that’s a problem…’                                      (Participant 8) 

 

‘when it first got implemented…we told staff…not everyone is going to have 

a physical intervention plan, everything’s going to be personalised…there 

were a lot of people who handed their notices in,…so I think over time 

[staff’s] confidence has massively improved,…staff…more than happy 

taking [service users] out and they don’t have a physical intervention plan 

because they understand all the other interventions before,…well it’s not 

going to get to that stage…because I can do this, this, this, this…’                           

                                                                                              (Participant 10) 

 

‘a massive, massive, massive difference in all areas…service users 

are far more happier, they’re doing a lot more…, I think their families 

are happier, social workers to an extent are happier…the service runs 

better, incidents have reduced, the use of physical interventions have 

reduced…we’ve just supported a gentleman to move out of a service 

in to an independent home and I’ve got no doubt why that happened 

because of PROACT-SCIPr-UK® and positive behaviour support.’                   

                                                                                 (Participant 10) 
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supervision and team meetings; and supporting and shaping the quality of support staff 

provide individuals through modelling and coaching: 

 

 

 

 

 

 

 

 

Interpretation of PROACT-SCIPr-UK® 
 

The main theme Interpretation of PROACT-SCIPr-UK® refers to the organisation’s and 

staff’s perception of the philosophy and therefore the corresponding impact upon the overall 

successful implementation within an organisation and approach to supporting individuals. 

The interpretation of PROACT-SCIPr-UK® was explored through three subthemes; ‘Dilution’ 

of PROACT-SCIPr-UK®, Focus Upon Audit-Based Interventions and PROACT-SCIPr-

UK® Training Delivery and Approach.  

 

‘Dilution’ of PROACT-SCIPr-UK®: 

Within all interviews there was an emphasis on the ‘dilution’ of the PROACT-SCIPr-UK® 

philosophy. The term dilution has been used to describe the way PROACT-SCIPr-UK® 

systems appear to be adapted or lost from LTC policies and procedures required for 

dissemination of the framework within organisations. The name of the training was 

discussed by participants, rather than calling it PROACT-SCIPr-UK® an alternative name 

was utilised, commonly Positive Behaviour Support or PBS training, this alluded to the 

potential impact upon staff’s interpretation of the PROACT-SCIPr-UK® philosophy: 

 

 

 

 

 

‘…they’re getting the full programme but not just in the classroom and 

going away and that’s it,…everything follows though into what they’re 

doing day to day in practice…, what our expectations is in terms of 

their recording and monitoring of their support and that’s regularly 

monitored as well in service by their manager…’                                                                               

                                                                                         (Participant 5) 

 

‘Our focus has been on promoting positive behaviour 

support rather than PROACT-SCIPr-UK® so typically I 

have not, I don’t talk about PROACT-SCIPr-UK® I would 

talk about PBS.’                                             (Participant 9) 
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Dilution of the PROACT-SCIPr-UK® philosophy was explored within other areas of 

implementation; not all staff receiving the required annual PROACT-SCIPr-UK® Refresher 

training and the PROACT-SCIPr-UK® tools, resources and language not being fully utilised. 

The dilution of the philosophy can result in an underlying perception for some staff that 

PROACT-SCIPr-UK® and Positive Behavioural Support (PBS) are separate entities and 

consequently PROACT-SCIPr-UK® was regarded as just the audit-based intervention aspect 

of the philosophy:  

 

 

 

 

 

Focus Upon Audit-Based Interventions: 

The dilution of the PROACT-SCIPr-UK® philosophy subsequently highlighted for some 

staff the focus/purpose of PROACT-SCIPr-UK® training can be teaching staff physical 

interventions: 

 

 

 

 

PROACT-SCIPr-UK® Training Delivery and Approach: 

The interpretation of the PROACT-SCIPr-UK® philosophy and the corresponding 

implementation by staff is cemented and communicated by the organisation’s internal 

PROACT-SCIPr-UK® training approach and content, delivered by Internal and Principal 

Instructors. An important indicator to identify the effectiveness of PROACT-SCIPr-UK® 

training are the methods and approaches incorporated within the training sessions, which 

can define staff’s interpretation of the PROACT-SCIPr-UK® philosophy. Participants 

discussed the approaches utilised when disseminating the PROACT-SCIPr-UK® philosophy 

within their training courses/sessions. Adaptability of the course was an important element 

and ensuring there was not reliability upon one standard adult learning delivery approach, 

PowerPoint slides: 

 

‘we don’t call it PROACT-SCIPr-UK® we call it positive 

behaviour support but they’ve had positive support training that 

don’t include any [audit-based interventions],…I guess [staff], 

they see it as again being different…’               

       (Participant 8) 

 

‘unfortunately I do think [staff] think the PROACT-SCIPr-UK® 

is the interventions, I think they will make that jump, that 

PROACT-SCIPr-UK® is the interventions bit.’  

                                                                           (Participant 4) 
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The importance of self-reflection within PROACT-SCIPr-UK® training was explored, which 

encourages reflective practice, a key aspect when considering staff development both during 

and post training: 

 

 

 

 

 

Participants discussed the variety of approaches and resources incorporated within 

training sessions to engage with a diverse range of staff teams and associated learning 

styles, with Instructors aiming to ensure courses are interactive and varied. The importance 

of interactivity during courses was achieved by ensuring the content and design of the 

training was person centred, related to providing direct support to individuals. To include 

considering and discussing the documentation utilised within services and analysing case 

study scenarios based upon individuals they will be supporting; while adapting to the needs 

of the staff members within courses to promote the transfer of learning: 

 

 

 

 

 

 

 

 

 

One participating organisation promoted training that is focused upon a true person 

centred delivery approach, through designing training sessions where an individual delivers 

‘I suppose there’s a lot of reflection in training all the time 

and it’s just embedded in how we work as an organisation 

really and, within our service that’s a constant going on.’    

(Participant 3) 

‘we do case studies, group work…focused around that individual, so we 

will do quite a few exercises related to that individual,… their perfect 

day, how would you design their perfect day and that’s a good exercise.  

Cos that gives you firstly how to meet the person’s needs but also 

indicates the sort of thing that people like doing and then you can often 

expand that… We did quite a good one around Quality of Life… very 

powerful because I think people make assumptions about the lives of 

service users.’      (Participant 9) 

‘when we set up our training again we use a lot of [LTC] stuff but 

we’ve tailored it to our own, which they allow us to do, which is good 

you know they don’t say no this is the PowerPoint, this is what 

you’re going to deliver, I do love the fact that they let us shape it and 

mould it to what suits us as an organisation…’  

(Participant 5) 
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sessions from their perspective of someone supported by the organisation, as a co-trainer 

alongside a PROACT-SCIPr-UK® Instructor: 

 

 

 

 

 

Participants discussed the importance of exploring and considering the QoL of individuals 

within training courses. Although some participants believed that the courses they delivered 

were not always explicit when considering the relevance and impact of PROACT-SCIPr-UK® 

training upon QoL for the individuals they support: 

 

 

 

 

Participants discussed strategies utilised post formal training sessions to enhance staff’s 

learning experience to include post incident debrief and reflective practice; tangible course 

resources to take away; course evaluation; and the role of the manager and supervisions: 

 

 

 

 

 

 

Quality Assurance 
 

The main theme of Quality Assurance (QA) was discussed by all participants, exploring 

areas of established approaches to QA within their organisations, but also participants 

reflected upon QA processes and identifying areas which should be developed in the future. 

Two subthemes emerged; Implementation of Quality Assurance Processes and Quality 

Assurance Developments.  

 

‘one of our service users will come in and talk about their 

autism and how it affects them…and what we use as our 

approaches has helped them to achieve where they are now.’      

              (Participant 2) 

‘[Staff] have…a workbook,..that workbook then should form part of 

their next supervision, where their manager could go 

through…double check what they’ve learn’t. They also complete an 

evaluation, their manager gets a copy…so again it’s to make sure 

that what we’ve delivered, has sunk in and how…they are going to 

use that within the services.’    (Participant 4)  

 

‘I’ve always said we need to focus a lot more on 

Quality of Life you know, the positive sides…’  

          (Participant 10) 
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Implementation of Quality Assurance Processes: 

The QA processes utilised within organisations were explored during interviews. For one 

participating organisation, a key benefit in regards to QA and the implementation of 

PROACT-SCIPr-UK® was the leader of the organisation’s quality assurance framework was 

also a PROACT-SCIPr-UK® Principal Instructor. QA processes were explored by participants 

discussing both formal and informal approaches and how these were captured and 

recorded: 

 

 

 

 

 

 

 

QA processes were utilised within one organisation to provide evidence regarding 

legislative standards of care and support: 

 

 

 

 

 

 

Participants from one organisation discussed the importance of recording and auditing 

when support staff are able to prevent an individual escalating to a crisis situation, avoiding 

using a reactive strategy, which could involve a restrictive practice, by utilising active 

approaches. An important aspect to provide an evidence base for commissioners who were 

considering reducing individuals’ support hours if incidents of CB were decreasing, by 

justifying the importance of support staff preventing potential serious incidents from 

occurring: 

 

 

‘So you’ve got reflection there at handover, within team meetings, 

your supervision sessions as well or performance management 

evaluating your plans. So whether it’s a daily report from that 

morning or afternoon shift to a fuller evaluation when you’re doing 

review of support plans…then we’ve got this working file…person 

centred file or plan for that person. We do an audit of that monthly as 

well, so that’s done in house by, it could be the key worker it doesn’t 

have to be a manager or senior.’        (Participant 5) 

‘…monthly quality assurance monitoring…that’s one of our tools 

that we’ve devised but we have cross referenced it with like 

CQC standards, what their five key outcomes are and we’ve got 

another one for the children’s services that cover all the Ofsted 

indicators that they’re looking at…’  

(Participant 5) 

 

‘…we call a reactive approach prevented, so we have 

documentation where [service users] have never got to the 

reactive bit,…so its highlighting how our proactive and our autism 

approaches has really gone in place and how they all work.’             

                                                                                    (Participant 3) 
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Participants also discussed areas of monitoring regarding the use of restrictive 

practices/physical interventions: 

 

 

 

 

 

 

Although participants indicated there was a focus upon recording restrictive practices 

utilised, there were fewer QA processes in place monitoring individuals’ QoL outcomes, 

consequently participants identified areas for QA developments: 

 

 

 

 

 

 

 

 

Quality Assurance Developments: 

The discussion of QA processes provided participants the opportunity to reflect upon 

existing practices and consider areas to be developed and improved to monitor PROACT-

SCIPr-UK® implementation. Identifying specific tools to support internal QA, to include 

developing an internal Periodic Service Review: 

 

 

 

 

    

 

Reflective practice was identified as an area to support and inform QA processes, to 

improve staff practice and the overall support provided to individuals: 

‘…raise staff’s awareness around restrictive practices…every 

service submits…an audit of restrictive practices used,…every 

month so we know exactly what’s been going on regarding 

incidents…’                                                                                             

                                                                               (Participant 4) 

 

‘…yes these [service users] don’t have physical intervention, no they 

don’t have chemical restraint, but really I want it to be more than that, 

I want it to be, yes this person has meaningful day time activity, they 

have a purpose in life, they are employed, they have extended their 

relationships over the last six months,…we don’t have a net that 

captures that actively at the minute....’  

      (Participant 1) 

‘…PROACT-SCIPr-UK® validates a lot of what we say to staff 

we need to do and how we need to do it, but we need to be 

better at capturing the how.’  

        (Participant 1) 
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Participants recognised the importance of QA processes capturing and evidencing QoL 

outcomes for individuals being supported by the organisation: 

 

 

 

 

 

 

Principal Instructor participants identified potential areas to develop and improve 

regarding their QA processes in the future as a result of becoming a PROACT-SCIPr-UK® 

Centre, primarily through the opportunity to increase the number of Instructors: 

 

 

 

 

 

 

 

Quantitative Results  
 

Descriptive statistics was used to summarise the data collected from the support staff 

questionnaires to calculate the frequency of each response. A five-point Likert scale was 

utilised for participants to score their responses to questions (1 = Strongly Agree; 2 = Agree; 

3 Neither Agree or Disagree; 4 = Disagree; 5 = Strongly Disagree). Question 13 was a 

closed question requiring a yes or no response. Qualitative data obtained through the open 

questions incorporated at the end of the questionnaire were analysed using Conventional 

Content Analysis.  

‘reflective practice is…the thing I see the least in terms of people being 
able to look back over an incident and, understand…that something 
they did or didn’t do could have contributed…,they could affect when 
that happens in the future…the only way to help to develop reflective 
practice is, to do good reflective practice discussion with people and 
the debriefing skills of the people that do the debriefs…’  

(Participant 8) 
 

‘I mean one of the things that we struggle with and I know 

industry wide people struggle with is to look at outcomes and 

being able to evidence positive development, I think it’s an area 

generally where there is almost nothing is there?’ (Participant 9) 

‘How do you measure the embedment of all of this in practice? That’s 

what we need to be better at. We need to invest time, resources, in 

checking that what we do, what we say we do, we are doing and we 

are doing consistently well…that investment in checking…I am hoping 

that day will come from having the increased Instructors…we’ve only 

just become a Centre…we’re in our infancy… I think that my answer 

to that question will be different in 12 months’ time.’       (Participant 1) 
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The questions and corresponding results were categorised into four sections to aid 

interpretation: 

 

 

Effectiveness of Internal PROACT-SCIPr-UK® Training 
 

A focus of the questionnaire was upon the organisation’s internal PROACT-SCIPr-UK® 

training. Participants were asked questions to reflect upon the training they had received, 

delivered by their organisation’s Internal PROACT-SCIPr-UK® Instructors. 

  

Figure 7: Effectiveness of Internal PROACT-SCIPr-UK® Training 

Effectiveness of Internal PROACT-SCIPr-UK® Training

Staff’s Confidence and Knowledge Post PROACT-SCIPr-UK® Training

PROACT-SCIPr-UK® Implementation 

Reflective Practice and Debriefing

 
92% of participants 
(strongly agreed 67%; 
agreed 25%) 
considered the 
training to be 
comprehensive, 
enabling them to 
implement the 
PROACT-SCIPr-UK® 
philosophy and 
approach. 
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Figure 8: Effectiveness of Internal PROACT-SCIPr-UK® Training 

 

Participants were asked to rate the content of the training by considering was it easy to 

understand, process and implement. The majority of participants indicating yes (86%), rating the 

question with a score of strongly agree (54%) or agree (42%). Participants believed the theory 

based learning contained within the training was easy to translate into their practice on a daily 

basis, with 50% scoring strongly agree and 33% as agree. The majority of participants considered 

that the training was team based, focusing upon the needs of the individual/s they supported, with 

67% scoring strongly agree and 25% as agree. 

 

Regarding post-training support, 88% of participants believed that PROACT-SCIPr-UK® training 

was supported post-training (50% scoring strongly agree and 38% scoring agree). Through 

coaching, mentoring and supervision to ensure on-going reflection and development of their 

practice, enabling them to implement the PROACT-SCIPr-UK® philosophy and approach. 

Participants also believed the annual PROACT-SCIPr-UK® Refresher training, the purpose to 

enable staff to maintain their theoretical and practical skills, was regular enough after attending 

their initial PROACT-SCIPr-UK® Introductory and Foundation training; 54% scored as strongly 

agree; 38% as agree and 4% strongly disagree. 

 

 

 
Majority of staff 
considered the 
PROACT-SCIPr-UK® 

training they received 
underpinned the overall 
proactive approach of 
PROACT-SCIPr-UK® 
and was emphasised 
sufficiently within 
training. 
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Staff’s Confidence and Knowledge Post PROACT-SCIPr-UK® Training 
 

To gain insight into the effectiveness of the training participants were asked to consider 

their confidence and knowledge base acquired during training. 

 

Figure 9: Staff Confidence Post PROACT-SCIPr-UK® Training 

 

 

Figure 10: Staff Knowledge Post PROACT-SCIPr-UK® Training 

 

 
84% (strongly agree 
63%; agree 21%) of 
participants stated 
they felt confident 
and competent when 
supporting individuals 
who may exhibit 
challenging 
behaviour having 
attended internal  
PROACT-SCIPr-UK® 
training. 

 
54% of participants 
strongly agreed 
utilising the  
PROACT-SCIPr-UK® 
‘whole approach’ 
helped to develop 
their professional 
knowledge when 
understanding 
behaviour of 
individuals they 
support.  
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PROACT-SCIPr-UK® Implementation 
 

The PROACT-SCIPr-UK® philosophy was developed upon a student centred approach, 

which incorporated the foundations of what is referred to today as PBS, which a number of 

questions within the questionnaire explored. Firstly Behaviour Support Plans (BSP), which 

PROACT-SCIPr-UK® recommends incorporate proactive, active and reactive strategies, the 

PROACT-SCIPr-UK® Gradient. Participants were required to score the content of their 

organisations BSP and associated good practice aspects. The majority, 66% strongly agreed 

individuals they supported BSP’s provided adequate guidance and sufficient detail for them 

to implement proactive, active and reactive strategies. This was strengthened by 

organisations employing a structured process for ensuring staff were aware of amendments 

to individuals BSP, reading them fully and provided with opportunity to seek clarification 

(62% = strongly agreed; 29% = agreed; 4% = neither agreed or disagreed and 4% = strongly 

disagreed). The majority of participants (79%) indicated yes, they were required to sign in 

agreement with individuals BSP’s, 8% indicated no and 13% did not provide a response. 

Participants believed BSP were reviewed regularly enough to remain person centred for the 

individual/s, reflecting their progress and changes in their support needs (63% = strongly 

agreed; 29% = agreed; 4% = neither agreed or disagreed and 4% = strongly disagreed).  

 

Another key component of PROACT-SCIPr-UK® is utilising specialist behaviour 

practitioners to devise strategies through formal assessment processes to support 

individuals, within the questionnaire the specialist practitioners were defined as a Behaviour 

Support Team (BST). Participants were asked to firstly score the sufficiency of the access 

and input from BST and then comment on how else they would utilise the BST on a regular 

basis. The majority rated as either strongly agreed or agreed with the level of access and 

input (67% = strongly agreed; 21% = agreed; 8% = disagreed and 4% = strongly disagreed). 

Only eight participants (30%) provided a response to the open aspect of the question. The 

majority of answers indicated their BST practitioners were available for advice and support 

when required; via phone and email and in person at fortnightly clinical meetings. There was 

also a referral process for individuals who were experiencing difficulties. A few responses 

indicated they would use the BST for ‘any queries on daily practice’, ‘personalised 

approaches for individuals’ and ‘expanding on BSP’s’.     
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An overarching aim of PROACT-SCIPr-UK® is to reduce and eliminate restrictive 

practices to include audit-based interventions, to increase the QoL for the individual being 

supported and everyone else around them; their family, staff, etc. Consequently this should 

be a fundamental focus within PROACT-SCIPr-UK® training. Therefore participants were 

asked to rate the prominence of the goal of reducing and eliminating restrictive practices 

within the training they received and organisational policies and procedures.  

  

Figure 11: PROACT-SCIPr-UK® Training and Reducing/Eliminating Restrictive Practices 

 

To ensure QoL improvements for individuals consistency is an important contributing 

factor, achieved through a collaborative team approach to supporting an individual. 

Therefore participants were asked to rate the effectiveness of incorporating PROACT-SCIPr-

UK® and whether it promoted a more collaborative approach and increased consistency for 

the team.  

 
58% of participants 
strongly agreed the 
goal of 
reducing/eliminating 
restrictive practices 
was specifically 
communicated within 

PROACT-SCIPr-UK® 

training they received 
and organisational 
policies and 
procedures. 
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Figure 12: PROACT-SCIPr-UK® Implementation and Collaborative Approach  

 

 

Reflective Practice and Debriefing 
 

There were two questions within the questionnaire which focused upon reflective practice 

and debriefing with staff following incidents. 

  

Figure 13: Organisational Debriefing Opportunities  

 
The majority of 
participants believed 
(38% strongly 
agreed; 50% agreed) 
implementing 
PROACT-SCIPr-UK® 

promoted a more 
collaborative 
approach and 
increased 
consistency for the 
team.  
 

 
54% of participants 
strongly agreed 
there was sufficient 
debriefing 
opportunities within 
their organisation to 
process their 
feelings, reflect and 
access additional 
support after a 
difficult and 
stressful situation 
which involved CB. 
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Figure 14: PROACT-SCIPr-UK® Implementation and Reflective Practice  

 

In response to the open question included at the end of the questionnaire, over a quarter 

(n=9; 38%) of participants included statements. An open question asking participants to 

comment on any areas of PROACT-SCIPr-UK® training, support and monitoring that could 

be developed and enhanced to provide better support and insight for staff. The majority of 

participants made statements indicating that they believed they received appropriate support 

and regular training, with the correct balance of practical and theory based learning. 

            

 

 

 

A few participants identified areas of development, regarding the course delivery and 

content: 

 

        

     

 

 
The majority of 
participants believed 
(57% strongly agreed; 
31% agreed) 
implementing 
PROACT-SCIPr-UK® 
provided more 
opportunity and insight 
to reflect and consider 
their practice and 
professional approach. 

‘I feel that I receive a good 
level of support and given a 
good opportunity for training 

and refresher courses.’ 
 

‘I feel that PROACT-SCIPr-UK® 

training is productive and works 

well in a residential/supported 

living environment.’ 

‘More interventions person 

centred to be more specific to 

the behaviour presented.’ 

 

‘I feel where service users have 

capacity they should be invited to 

training as guest speaker to talk 

about their experience and how 

their lives can be affected by staff.’ 

‘Offer different learning 

methods for individuals 

learning styles.’ 

 

‘Makaton training would 

be useful to help support 

certain individual’  
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It was identified by a minority of participants that there were potential limitations regarding 

the person-specific nature of the course and audit-based interventions which were taught 

during internal courses: 

 

 

 

 

 

Additional recommendations included organisation procedures and structure:  

 

 

 

 

Conclusion  
 

The aim of the study was to evaluate the effectiveness of PROACT-SCIPr-UK® training for 

staff who support individuals with IDD and the dissemination of the PROACT-SCIPr-UK®  

philosophy within organisations. It generally appears that the PROACT-SCIPr-UK® 

programme is a well-accepted model by staff who provide direct support to individuals with 

IDD. Although the dissemination of the PROACT-SCIPr-UK® philosophy within an 

organisation will depend upon the methods of implementation and influencing factors, to 

include the Director/s overall commitment to the philosophy; the organisation’s culture; 

policies and procedures; the staff members they employ; and the training delivery and 

approaches.  

‘The program should be more service 

user specific and be more detailed and 

in depth. It should provide moves that 

actually protect the support worker 

sufficiently.’  

 

‘More behaviour support 

specialists would be good and 

behaviour support champions.’  

 

‘Better debriefing someone 

to talk to about it and not 

just a form to fill in.’  
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Figure 15: Organisational Factors Impacting Upon PROACT-SCIPr-UK® Dissemination 

 

Services who provide support for individuals with IDD consistency is key to ensure 

individuals QoL is substantial and constantly being improved. However the study highlighted 

consistency within PROACT-SCIPr-UK® implementation is not being achieved and can vary 

between commissioning organisations. The diminishment of PROACT-SCIPr-UK® guidelines 

and policy during dissemination of the philosophy within organisations, highlighted during the 

Instructor interviews, could be partially responsible. The study identified areas for 

organisational development to aid the effective implementation of the philosophy, in 

particular QA processes. Whilst there were quality assurance and monitoring evidenced 

across the participating organisations it tended to be limited in its focus and areas 

considered; dominant areas of monitoring were recorded behaviour incidents, the use of 

audit-based/physical interventions or behaviours that were safely managed/deescalated by 

staff. The primary aim of a service provider is to improve the QoL for individuals and 

consequently for their family and staff; therefore organisational QA processes should ensure 

they monitor and review this aim. A number of QoL and quality of service tools have been 

developed within the sector to conceptualise and measure an individual’s QoL. Although for 

individuals with severe IDD the majority of QoL assessment measures would be unsuitable 

PROACT-SCIPr-UK®

Dissemination

Director/s 
Commitment 

to the 
Philosophy

Organisation
Culture

Organisation 
Policies and 
Procedures

Staff 
Members 
Employed

Training 
Delivery and 
Approaches
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for individuals to complete themselves, associated with communicative and cognitive 

difficulties.  

 

This study has identified and consequently should initiated areas of review and reflection 

for the LTC and PROACT-SCIPr-UK® commissioning organisations, to support and enable 

effective implementation and dissemination of the PROACT-SCIPr-UK® framework, 

facilitating best practice models of implementation. Although without data to measure the 

individuals’ QoL outcomes and reduction in CB and restrictive practices, it is difficult to 

interpret the effectiveness of the PROACT-SCIPr-UK® framework and accompanying 

internal training delivery. Therefore future research is required to explore the implementation 

of the PROACT-SCIPr-UK® framework in relation to individual’s outcomes. The following 

recommendations are areas of development for the LTC to consider: 

 

Future Recommendations  
 

 The development of Quality Assurance tools and resources that can be utilised 

universally within PROACT-SCIPr-UK® commissioning organisations to enable 

monitoring of the philosophy’s implementation, reduction of restrictive practices and 

positive outcomes for the individuals being supported, based upon QoL domains. 

 

 The development of assessment measures of QoL where an individual with severe 

IDD can be supported to complete measures themselves, to ensure they are able to 

express their own opinions. Outcomes of these measures should guide service 

review and development.  

 

 Review contractible obligations of commissioning organisations regarding the 

implementation of the PROACT-SCIPr-UK® framework to avoid the potential dilution 

of the philosophy that can occur. Identifying how the contractible obligations can be 

monitored and reviewed within commissioning organisations, resources for 

organisations to monitor internally and the process and resources required for 

external monitoring undertaken by LTC.  
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 Develop a research strategy for exploration and development of an evidence base for 

the implementation of the PROACT-SCIPr-UK® framework/philosophy, for the 

individuals, staff, families/carers and the organisations who provide support.  


