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“A message from our Director”
Welcome to the awards 2020 

A few words from our founder – Marion Cornick MBE

“Another year in the life of PROACT-SCIPr-UK® and 
progress is being made nationally but it is still slow. 
We are thankful for the commitment of all our Instructors 
as you continue to ensure positive practice in all your 
settings....keep up the good work. We still hear of too 
many instances of poor and inhumane practice, but we 
also see examples of really good work meaning the 
people we care for are being understood and supported 
to lead meaningful lives.

It is now more than thirty years since Loddon was founded and we started 
teaching the PROACT-SCIPr-UK® programme having seen examples of poor 
practice in large organisations. 

There is still much work to do and we are depending on you, in your 
organisations to keep up positive practice. 

Well done to you all and especially to our well-deserved 2020 winners.
Keep safe and keep up the good work. 

We all need to look out for new ways of working in these strange times and ask 
that you keep in touch with Janet and her team.

Marion

Marion Cornick MBE
Founder – The Loddon Foundation

*  celebrate  *  good practice  *  autism  *  awards  *  compassion  *  
skills  *  team  * knowledge  *  together  *  incredible work  *  whole 
approach  *  important  *  creative  *  person-centred  *  astounding  *  
autism *  fulfilling  *  enthusiastic  *  engaging  *  support  *  positive  *



At the beginning of this year, Paul White from 
Loddon Training & Consultancy attended a 
Quality Assurance visit at Priory Adult Care 
where Mark was the Lead Principal Instructor 
running the course.  It was apparent to Paul 
during the visit that Mark was an 
outstanding Principal Instructor, which was 
evidenced through his exceptional knowledge, 
compassion for the participants well-being and 
the excellent ‘instructor to participant’ 
relationship he created with his group.

Mark made the venue extremely welcoming to 
the participants and Assessor, greeting each 
person as they arrived and asking how they 
were feeling and how he could support them 
if they needed it.  There was a genuine nature 
and positivity about Mark that set the tone for 
the day.
 
Mark was professional, engaging and 
demonstrated the highest qualities expected 
of a Principal Instructor.  He was enthusiastic 
in what he was teaching and attentive to the 
needs of the participants. Mark, as the Lead 
Principal Instructor, supported the second 
Principal Instructor, who had just taken on 
the role, giving direction and guidance when 

needed but allowing them to explore their own 
learning style and approach to delivering 
training.  He was respectful and courteous 
whilst ensuring that they maintained the 
highest standards though modelling how a 
Principal Instructor should be. 

At the conclusion of each day Mark asked 
the second instructor to reflect on how they   
thought the day had gone and praised them 
for what they had achieved whilst offering 
ideas on how they could further develop.  He 
also asked for feedback on how they thought 
he had done and if they could offer him any 
suggestions on how to improve. This 
demonstrated an openness and humble 
approach that will support an excellent working 
relationship.

Mark listened to each participant, making time 
to ensure that what they were asking was fully  
addressed and then communicated to the rest 
of the course, demonstrating a course ethos 
where all contributions made were respected.

Throughout the training the participants were 
encouraged by Mark to share their own 
ideas, thoughts and experiences to which 

Instructor of the Year Award 
This award acknowledges the important role of a PROACT-SCIPr-UK® Instructor 

within an organisation. The PROACT-SCIPr-UK® Instructor is key to the successful 
implementation of the PROACT-SCIPr-UK® approach and the provision of positive 

individualised support.

WINNER
*Instructor of the Year*

Mark Humphreys - Priory Adult Care 



Mark would add additional context and link it 
to what was being taught so that participants 
could see that what they were contributing 
was valued.  When they became anxious prior 
to the Assessment, Mark was attentive and 
quick to reassure them about the amount of 
knowledge they had gained and that he was 
extremely confident in their abilities from what 
he had witnessed so far on the course.  

What made Mark stand out was his genuine 
nature that put ‘each participant first’ ensuring 
that he was always there to support them.  He 
made the course dynamic, a positive 
experience and fun. The participants, from the 
outset of the course were ‘captivated’ by Mark 
and you could tell by their actions that it was 
more than a course - it was an experience that 
encapsulated PROACT-SCIPr-UK®

An outstanding Principal Instructor 
  capsulated PROACT-SCIPr-UK®.

Nominated by Paul White 

 
Nickie is a pivotal member of the Practice 
Support Team and a PROACT-SCIPr-UK® 
Principal Instructor.  Her work on the 
development of Autism Initiatives 
organisation’s training has been invaluable 
and her dedication to her work and the way in 
which our staff support the people who use our 
services is evident in all that she does.  
Nickie has recently stepped up her role and 
now leads the Practice Support Team.  This 
involves supporting managers and teams 

across the services and helping to develop 
highly personalised positive behaviour support 
plans, support approaches, and services.  
Nickie is always available to answer questions 
and help others, and when she is delivering 
training she makes it fun and enjoyable with 
her no-nonsense approach. As an instructor, I 
enjoy delivering training alongside Nickie and 
my staff team.
ip

Nominated by Hayley Tasker 

*Instructor of the Year*
Mark Humphreys 

RUNNER UP  *Instructor of the Year*

Nicola Manners -  Autism Initiatives 



Marion Cornick Award for Innovative Practice 
This award recognises innovative approaches to the implementation of PROACT-SCIPr-UK® 

pushing the boundaries to achieve positive outcomes.

 
Nina has been brilliant for us as a team of 
instructors within Priory Adult Care. She has 
managed to ensure we are organised as a 
team and put systems into place that ensure 
we are meeting the contractual agreement of 
Loddon Training & Consultancy and ultimately 
the Restraint Reduction Network Standards. 
Of course COVID-19 has had a signficant 
impact on us all and our ability to train staff 
was stopped for a while during the height of 
the pandemic. Nina was innovative in her 
approach ensuring that we could still ensure 
that staff receive the theory element of 
PROACT-SCIPr-UK® by developing a work 
book that had success and received positive 
feedback. Nina used the Zoom platform to 
communicate with teams and to support them 
through the completion of this book ensuring 
that staff are working proactively to improve 
the quality of life for the people we support. 
Once training was approved, following a 
robust risk assessment co-ordinated by Nina, 
she again showed her innovative side. Nina’s 
idea, with approval, as to produce videos to 
help principal instructors safely teach 2 
Person Escort seated variation and also the 
floor holds. This had a significantly positive 
impact - it enabled people to remain 
supported in their homes to avoid hospital 
admission whilst equipping staff with the 

interventions required to keep everyone safe 
as a last resort. Alot of the staff praised the 
video footage as this really helped their 
learning and enabled them to be assessed as 
competent. Nina is always striving to learn and 
develop and her desire and support is second 
to none and we would be lost without her. 

Nominated by Jenny Compton

*Marion Cornick Award for Innovative Practice*
Nina Holyer 

WINNER

*Marion Cornick Award for Innovative Practice*

Nina Holyer - Priory Adult Care



This team is recognised for the hard work, 
determination and commitment that was 
shown during a challenging 2 years of 
supporting a gentleman in their care. The 
gentleman had many previous failed 
community placements and hospital 
admissions & before his placement to Insight 
Teynham, he was living in a block of flats on 
his own and staff were not entering his flat due 
to the level of aggression he was exhibiting. 
This behaviour continued whilst living at 
Insight, however the staff team remained 
committed, resilient and understanding to help 
him get through this difficult period and 
restored compassion and support into his life. 
It is also important to highlight that the team 
also experienced challenges around getting 
professionals on board and faced real external 
pressures – despite all of this the team 
remained focussed & motivated to make a 
difference to this gentleman’s care and 
ultimately, his life.  

The team were faced with impossible tasks on 
a minute to minute basis due to the person’s 
unpredictable behaviour and moods. They had 
to constantly think about their communication 
and interaction and how to help this person 
the best way possible for the day ahead. It led 
to some of the most innovative practice I have 
ever witnessed as a practitioner. 

The team took their time to understand and 
really listen to what was being communicated 
rather than focusing on the words or language. 
They sought to gauge a deeper understanding 
of what the person was communicating and 
how he was experiencing the world around 
him. Given the range and frequency of risky 
behaviour exhibited mostly towards staff, the 
level of empathy they maintained was 
astounding.  
Use of “the whole approach” goes some way 
to describe the theoretical aspect of the work 
this team completed, supported by their PBS 
trained manager. I feel that they went further 

than the whole approach and were able to draw 
on their lived and human experience to 
complement the PBS approach. This meant 
they were able to use their relationships and 
rapport to inform the support provided at all 
junctures and navigate their way through what 
were the most challenging times I have ever 
witnessed in this area of care.  

As a result of this teams incredible work, this 
gentleman went from being locked away in 
hospitals and community placements, to 
fulfilling some of his short term life aspirations. 
Because of this team, he was able to visit his 
family at restaurants from his childhood 
memories and go to the pub to play pool & 
darts with his favourite people which were the 
most important things to him.   The gentleman’s 
health rapidly deteriorated around 2 years after 
he had moved to Insight and ultimately he was 
placed on a palliative care route. Without such 
facilities available to care for his health needs 
whilst meeting the exceptional social needs 
that he continued to require, the staff team 
were faced with yet another impossible task: 
provide palliative care at home to a person that 
was still presenting with extraordinary levels of 
risky behaviour. This team once again, rose to 
the challenge to support this gentleman to have 
a life with compassion and real support.  From 
the Manager to the support staff, they showed 
a willingness and desire to treat this person to 
the best of their ability to the very end. They did 
this with limited training and without any 
experience or expertise in the area of end of 
life care.  

It seems unattainable to describe and explain 
the sheer fantastic effort and work the team put 
in to provide the person with a safe and secure 
environment in which to spend the last years of 
his life. The undeniable level of empathy, 
sympathy and compassion far outweighed 
anything I have ever seen or witnessed before 
in social care.

Nominated by Danny Davis

RUNNER UP  *Marion Cornick Award for Innovative Practice*

Insight Teynham Staff Team 



Best Practice  
We are looking for an individual or a team that has offered exceptional support and 

encouragement to an individual or individuals supported by their organisation within the 
past year by utilising a whole approach to make a difference for them and enabling them to 

live a fulfilling life.

 
Justin, Graham, Sallie and Chris work for 
Thera East Anglia who support adults with 
a learning disability in their own homes and 
the community in the role of 
PROACT-SCIPr-UK® Instructors with 
additional PBS coaching skills.  Since the 
beginning of the Pandemic they formed 
together as a team to offer a new way of 
supporting people, families and their support 
teams via virtual surgeries and workshops.  
It was identified that the implementation of 
the lockdown at the beginning of the 
Pandemic would impact on people we 
support and their families in many different 
ways.  The workshops were set up by the 
team to offer support for people 
experiencing challenges adapting to change 
in routines due to lockdown or as a result 
of shielding or self-isolating.  Between them 
they have used a facilitation and problem 
solving approach, utilising their individual 
skills and knowledge sets to help people 
themselves and their supporters identify 
creative ways to overcome these.  

Below is a quote from a staff member who 
provided feedback following involvement 
in this new approach:  ‘Having just had a 

review meeting with the PBS team members 
Justin, Sallie, Graham and Chris following a 
PBS surgery online 3 weeks ago I wanted to 
say this is a really good way to problem solve 
and improve the lives of people we support . 
Obviously during the lockdown and the 
COVID-19 restrictions that have been in place 
it is the only way to connect but going 
forward it will be really useful too. It is so 
person centred and enables all involved to 
think of potential strategies in a brain storming 
type discussion but it ends with a clear action 
plan and each solution was perfectly tailored 
to this unusual  situation and there were lots 
of examples of how things in the home 
environment could be adjusted or 
communication improved or how to involve 
circles of support.

Today it was clear that things had improved 
for a person we support in Sawston and they 
were less anxious and more positive 
themselves as a result. Simple things it is 
easy to carry on doing or adjust as the 
restrictions are changed by the government. 
Lots of the suggestions involved the person 
we support in the activities or clarified a 
previously “fuzzy” message.

WINNER

*Best Practice*

Justin Smith, Grahan Jaffe, Sallie Wendon & Chris Thompson -
 

Thera East Anglia 



I think this is something that can be used in 
the future regardless of the virus as it is so 
quick to organise a Teams Chat and then 
review how effective the plan has been. But 
the main advantage is that it draws on the 
wide experience of  all the  PBS team in one 
session ( they are quite competitive as to who 
can come up with the best solution!) and 
Justin then detailed the action plan and sent it 

*Best Practice*

Justin Smith, Grahan Jaffe, Sallie Wendon & Chris Thompson 
 

Group photo taken prior to Covid-19

out quickly via email and a couple of hours 
later it can be disseminated to all  the staff 
team. 
I have expressed my thanks to them 
today and look forward to keeping in touch 
with them for future reviews.’  This new 
approach implemented by this team will 
now be incorporated into the way we work 
going forward!

Nominated by Lorna Weston



       
Megan Clarke has been a Principal 
PROACT-SCIPr-UK® Instructor for 
Derbyshire Local Authority for a number of 
years. During this time, she has 
supported a large team of instructors in 
delivering PROACT-SCIPr-UK® practice 
and philosophy to a wide range of settings 
throughout Derbyshire. Megan’s diligence 
and enthusiasm, as well as the support that 
she gives to her team of instructors, has 
ensured that high quality 
PROACT-SCIPr-UK® training is delivered 
within mainstream schools, special schools, 
care homes, respite centres for children and 
young people with disabilities, specialist 
services and more…

Megan is always available to support her 
team through challenging situations, 
helping to solve problems and ensure the 
best possible outcomes for children, young 
people and vulnerable adults across 
Derbyshire. Her passion for reducing 
physical interventions and her ‘can do’ 
attitude have undoubtedly reduced the 
incidence of restrictive practices across 
the county. She is an excellent trainer and 
communicator of the PROACT-SCIPr-UK® 
values and has always been a real 
inspiration to my colleagues and me. Megan 
never imposes a course of action; instead 
she supports colleagues to reflect on the 
principles of PROACT-SCIPr-UK® and their 
wider knowledge of a situation in order to 

create a plan of action that is holistic and 
wholly appropriate to the needs of the 
individual.

In the wake of the Covid-19 pandemic, the 
role of Senior PROACT-SCIPr-UK® 
Instructor for Derbyshire County Council has 
been created for Megan and her influence 
and expertise will continue to be 
far-reaching, making a real difference to 
many people living in the county. She 
continues to support PROACT-SCIPr-UK® 
Instructors directly across services, 
establishing training in different settings to 
meet individual needs. She is supporting 
instructors in developing an audit-based 
approach to meet new national risk 
reduction standards – essential in these 
times of heightened risk due to the Covid-19 
virus. She is also working across 
council services to develop systems which 
will ensure that essential support and 
training continue to be delivered in a 
blended way, incorporating face to face and 
virtual courses.

Megan’s commitment and passion for 
improving outcomes for vulnerable 
individuals is truly inspirational and she is 
held in high esteem by colleagues across 
the county. It is for these reasons that I am 
nominating Megan Clarke for the Best 
Practice Award.

Nominated by Louise Rhodes

RUNNER UP *Best Practice *

Megan Clarke - Derbyshire County Council 



Karen Fallon - Surrey Choices  
 

Karen completed her Instructor training last year and has developed excellent training skills  
 and continually enthuses her staff team to effectively and enthusiastically implement a 

PROACT-SCIPr-UK® approach.  

Acknowledgements 

During these unprecedented times we also felt it important to acknowledge the fantastic work of 
other members of the PROACT-SCIPr-UK® family. 

Laura Fearon - Inscape House 

Laura has been tirelessly supporting the Instructors at the school and her PBS team to 
continually ensure that the PROACT-SCIPr-UK® & PBS message and practice is emebedded 

across the school and included in every aspect of school life. 

Laura continues to champion the cause and goes above and beyond the call of duty to ensure 
that all of the pupils at the school have the best support possible.

Cheryl Jones and Cranstock Activity Centre - Surrey Choices     

 Cheryl has implemented excellent, robust procedures for the centre and enthused her staff to 
see the benefits of PROACT-SCIIPr-UK® for their customers.  

Cheryl has been exploring reasons behind behaviours and working with her staff team to 
implement a consistent PBS plan to enable one individual to become calmer and more socially 

appropriate in their behaviours which has resulted in the number of incidents dropping.  The 
staff can see the real benefits of PBS and are now working enthusiastically with other 

customers at the centre.  



Surrey Choices PBS network                    

In less than two years, the Surrey Choices PBS network has used innovation and teamwork to 
establish, develop and build a strong basis of PBS within the organisation, after starting from 

scratch following the trainers’ initial certification.

The innovative approach of the network structure, combined with the hard work of each member 
and trainer, has enabled Surrey Choices to push the boundaries and achieve a large number of 

positive outcomes in a very short space of time.

Robert Steeples

Robert always shows exceptional commitment to Claire Steeples, but especially during 
‘Lockdown’ and has since gone beyond the call of duty.  Claires regular activities were stopped 
so Robert has been creating new resourses and implementing ways to continue to develop her 

communication and reduce her frustrations .  

Staff Team Eastrop House - Priory Adult Care      

The staff team at Eastrop House have been working tirelessly to implement strategies to support 
an individual whose life has improved dramatically.  The individual now spends a great deal of 

time interacting and engaging with their staff team. 

The team are passionate about positive risk taking to enhance Quality of Life.  COVID-19 
restrictions have made tailoring needs more challenging, but as restrictions began to ease the 

individual has been beginning to enjoy more community access including swimming, trampoline, 
trips to the beach (which has to be pebble underfoot the better) and safari parks to name a few.  

The effort from the team has resulted in the dramatic reduction of High Risk Physical Interven-
tions from Daily + to a mean average of 2.3 per month in the last 6 months!

Fantastic work and commitment from the team.

Acknowledgements 



       
Thank you

It was very moving to receive so many excellent nominations acknowledging the hard work 
of individuals, teams and organisations to ensure that PROACT-SCIPr-UK® continues to be 
implemented effectively and staff can be trained in such unprecedented and difficult times. 
Each and everyone of our PROACT-SCIPr-UK® organisations demonstrate such commitment 
to ensuring positive outcomes for those we support by promoting a least restrictive approach 
to support. 

Our congratulations go to all those who have received awards, and to everyone keep up 
the hard work, stay positive and let’s continue to work together on promoting best practice 
through positive behaviour supports and person-centred approaches with the aim of reducing 
the need for physical interventions. Keep on innovating to ensure that this continues through 
these times and beyond and we look forward to receiving nominations for next year when we 
hope times will be better and we can host an even better in-person conference and award 
ceremony.

Take care, stay safe and stay positive!

Janet

Janet Bromley
Director - Loddon Training & Consultancy 

Positively supporting individual development 


